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Taking Care of Our Future

ABC NH/VT continues

to bring together public and
private sectors to educate
the construction profession-
als of the future. We set out
a goal to engage stakeholders
to access the challenges and
while the work isn’t done, ABC
identified a number of ways
to resolve our industry wide
workforce problems. There are
on-going efforts to bridge the
gap between educators and
industry. The approach of the
Association on both a national
and local level is to utilize
innovate and flexible training
models to build a safe, skilled
and productive workforce.

Recently, our chapter has fa-
cilitated certification of dozens
of career and technical educa-
tion providers certified to teach
industry-recognized credentials

PecEs

We Accept

e

that will pre-
pare students
to enter the
workforce.
This cur-
riculum
comes from

the National

STREET

| LEASING LLC—_

10’ « 20' - 40’

Center for
Construction Education &
Research (NCCER). This was
developed with the support of
over 100 construction industry
leaders and national construc-
tion associations in 1996, who
shared the common goal of
developing safe and produc-
tive workforce criteria through
standardized training and
credentialing programs. This
programming is often used in
merit shop apprenticeship pro-
gram training yet is dynamic
enough to be brought into the

27'-53' Trailers
Storage Containers £ 45'-48' Flatbeds

Rent or Purchase * Short-Term & Long-Term
Serving NH - MA « ME ¢ VT For Over 30 Years

FROM THE CHAIR

high school setting. As such,
we have an extensive platform
to prepare young adults who
are eager to explore the exciting
opportunities and careers being
offered by New Hampshire and
Vermonts construction firms.
NCCER is the gold standard
of training across the country;
however it only recently was
spotlighted in New England.
The programming provides stu-
dents a portable credential that
is tracked through the NCCER’
Registry System, which allows
organizations and companies to
track the qualifications of their
craft professionals in addition
to confirming the qualifications
of possible new hires. Any em-
ployer who needs skilled craft
workers, nothing could be bet-
ter than this resource. NCCER’
training program comprises

WWW.pagest.com

of more than 80 construction,
maintenance, pipeline, and util-
ity areas of curricula and related
certifications. In addition, the
NCCER curricula is in compli-
ance with the Federal Office of
Apprenticeship requirements
for training. The primary

goal of NCCER is to standard-
ize construction craft training
throughout the country so

that both contractors and craft
workers will benefit from the
training no matter where they
are located.

ABC is also aggressively
working to update the federal
apprenticeship law known as
the Fitzgerald Act of 1937,
which was enacted at a time
when organized labor domi-
nated the construction market.

CHAIR, TO PAGE 5

On-Site Storage Solutions

Prompt &/ Professiondl
Service To Your Job Site.
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FROM THE CHAIR

“From that first big team meeting in Meridian’s conference room, we knew
we were in the right hands. You led us through a challenging redesign
phase that helped bring the plans we brought you back into budget... But
what made the project even more rewarding was the profound honesty
and integrity of each member of the crew.” -Building Owner

residential /

commercial

Construction Management,
Design/Build and General Contracting

From the precision engineering of industrial-commercial buildings to the fine
craftsmanship applied to architecturally distinctive homes, Meridian Construction builds
stronger relationships with every day's work. Our clients engage with us as partners in
assuring that their own vision of construction excellence is achieved.

Every project is deeply personal because honesty, goodwill and integrity are what matter
most to our clients and us.

To inquire, please contact Tim Long, owner and president at (603) 527-0101. www.MeridianNH.com

| ISSUE 3 2018




Protecting your
relationships.

In the design and construction industry, there is no
better way to protect your relationships than by using

AlIA Contract Documents. As the Industry Standard for

over 120 years, our pre-drafted agreements and forms
define the relationships and terms involved in your project,
ensuring all parties are aware of expectations.

Developed with input from key stakeholders, and
recognized by courts across the country, AIA Contract
Documents protect your project from start to finish.

Learn More at www.aia.org/contractdocs

Paper documents are still available
from AIANH, 606-357-2863,

FROM THE CHAIR ‘

CHAIR, FROM PAGE 3

As a result, federal and state
laws are not contemporary with
todays’ challenges in the work-
force such that apprenticeship
programs do not accurately
reflect what should be industry-
driven programs.

We are very proud of the ef-
forts our ABC NH/VT chapter’s
in working with the state of
Vermont to provide a bright
future for students in the Green
Mountain State. The state’s de-
cision to embrace the NCCER
curriculum is substantial and
will go a long way toward creat-
ing a permanent solution to the
workforce shortage.

Our chapter is working to
move the needle on workforce
development challenges faced
in New Hampshire, as well. We
are optimistic and know that
as things progress in Vermont,
New Hampshire education of-
ficials will pay close attention.
ABC NH/VT continues to work
on behalf of our membership
on a number of fronts to iden-
tify and implement solutions to
the workforce challenges in our
industry.

ABC NH/VT Chairman 2018

Tilton Trailer Rental

speaaLzne [N STORAGE coiranz:s & 0FIcE TRAILERS

The Lawson Group

BEST RATES - QUICK DELIVERY - PURCHASE OPTIONS

MOBILE AND ON-SITE STORAGE CONTAINERS

28'-53" BOX TRAILERS 20" & 40’ STORAGE CONTAINERS

20’ & 40' OFFICE CONTAINERS 20’ TO 60’ OFFICE TRAILERS
ON-SITE STORAGE AVAILABLE

505 WEST MAIN ST. TILTON, N.H. 03276

603-286-4845 1-800-332-2621 www.tiltontrailer.com
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‘ NEW MEMBERS

New Member Spotlight

Grappone - Ford
530 RTE. 3-A, CONCORD, NH 03301 S.L. Chasse Steel
(603) 226-8016 MIKE GIANUNZIO
WWW.GRAPPONE.COM
Grappone - Ford is part of the Grappone Automotive Group, Founded in
1924. Grappone represents the following franchises: Ford, Toyota, Honda,
Mazda, & Hyundai. Grappone offers a dedicated truck team for sales and
servie and provides daily part service throughout New Hampshire, Eastern
Vermont and Southern Maine

Amari Company, Inc.
11 CALDWELL DRIVE #1
AMHERST, NH 03031
(603) 882-4118 SHELLEY AMARI
WWW.AMARICOMPANY.COM
AMARI COMPANY, INC. is a family owned, and
operated commercial plumbing contractor. ACI
was founded in 1991 by Robert Amari in Woburn,
MA. Now operated by Stephen Amari, they pride
themselves on industry knowledge, competitive
bids, and skilled manpower to complete a quality
job on projects in a timely manner. Their goal is to build strong working
relationships with their customers. Their main focus is on small and
medium sized projects offering plumbing service contracts, medical gas, full
maintenance and construction.

Northeast Safe-T Solutions
3 COMMERCIAL LANE UNIT A
LONDONDERRY, NH 03053
(603) 434-7009 DAN LIVINGSTON
WWW.SAFETYFLOORS.COM
Northeast Safe-T Solutions is a one stop shop for all flooring needs. We

have the experience to make any project a success. We have a proven track
record and have satisfied customers to back us up.

Kindler Development Group

440 HANOVER STREET

MANCHESTER, NH 03104

(603) 666-8534 JOHN LASPINA

WWW.ELMGROVECOMPANIES.COM
Elm Grove Companies is a full service investment property firm operating
throughout New England. We have multiple offices in New Hampshire and
Central Massachusetts. Our corporate office is located in Manchester, NH.
The EIm Grove family of companies is made up of EIm Grove Realty, EIm
Grove Property Management and KINDLER DEVELOPMENT GROUR Together
our companies are active in all aspects of real estate development; from
real estate brokerage to in-house and fee-based property management
and a full suite of construction & maintenance services. EIm Grove is
much more than a development and real estate investment company.
We understand a greater responsibility to the communities we serve. We
employ a holistic approach to property development and understand the
value of transforming neighborhoods one building at a time. Our principals
and employees are active in local charity efforts and can be counted on to
participate as volunteers when needed. We look forward to discussing how
we can help your investments flourish!
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AWARDS & DISTINCTIONS

Associated Builders and Contractors NH/VT Chapter

2018 Safety Award Winners

ABC Construction Industry Safety Awards Program recognizes commendable safety performance of individual firms. The awards are
intended to convey ABC5 strong support of safety performance in full recognition of the fact that each firm has the responsibility for
execution of safety, to ensure an overall safe workplace. Statistical data performance applications are submitted, which compile the
statistical data that provides the quantitative measure of the applicant’s safety performance. ABC reserves the right not to consider a
submittal if it deviates substantially from the national average incident rates.

SIC 15 UNDER 50,000 Personnel-Hours

First — Turnstone Corporation

SIC 15 50,000 - 100,000 Personnel-Hours :

First — Bonnette, Page & Stone Corp.

SIC 15 100,000 - 200,000
Personnel-Hours

First — North Branch Construction
Second — Lewis Builders

Third - North & South Construction

Most Improved
North Branch Construction

Most Creative
North & South Construction

Zero Cases Resulting In Lost Workdays
North Branch Construction

: SIC 16 50,000 - 100,000

: Personnel-Hours

¢ First — St. Pierre, Inc.

: Second — Andrews Construction
: Third - Leighton A. White, Inc.

: Zero Cases Resulting In Lost Workdays
: Andrews Construction

: Leighton A. White, Inc.

St. Pierre, Inc.

: SIC 16 200,000 - 300,000
: Personnel-Hours
: First - Methuen Construction

: SIC 17 UNDER 50,000

: Personnel-Hours
: First — FA. Gray, Inc.

: Second — Laconia Refrigeration

: Most Creative
: Laconia Refrigeration

! Zero Cases Resulting In Lost Workdays
: Laconia Refrigeration

: SIC 17 50,000 - 100,000
: Personnel-Hours

: First — Dowling Corp.

¢ Second - Rose Steel, Inc.

: Most Improved
: Rose Steel, Inc.

 SIC 17 100,000 - 200,000
: Personnel-Hours
. First —

: SIC 17 200,000 - 300,000
: Personnel-Hours

: First — EnviroVantage

: Second - DECCO, Inc.

¢ Third - SL Chasse Steel

Damon Insulation Company

: Most Improved
i Metro Walls, Inc.

: Most Creative
¢ Denron Plumbing & HVAC, LLC

Zero Cases Resulting In Lost Workdays
: EnviroVantage

: SUPPLIERS

: First — LaValley-Middleton Building Supply
: Second — ROI Staffing

. Third — Novel Tron Works

: Most Improved

: LaVvalley-Middleton Building Supply

: Most Creative
: ROI Staffing
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m ‘ AWARDS & DISTINCTIONS

E ABC YOUNG PROFESSIONALS GROUP

An affiliate of Associated Builders and Contractors
New Hampshire/Vermont Chapter

Founded in 2012 as an initiative of ABC NH/VT,

the mission of the ABC YPG is to develop, empower,
and connect young professionals through events in an
effort to enhance their professional development and
business success within the construction industry.

All of our events, seminars, and collaborations are
open and available to everyone - from those just
starting their careers to seasoned professionals.
We strive to connect individuals of all ages and
backgrounds across the construction industry.

By coming together to network and unite, we make
our partnerships stronger and more fulfilling.

Creating Future
Company Leaders

NNVNVNNNYNYNYNNYNYNYNYN

Platinum Sponsorship ($1,200.%) Includes logo on all marketing & event communication throughout the year, logo on
website with link to company site, name recognition at all events, logo on all event posters & flyers, and 4 free tickets to all
YPG-hosted events (excluding the annual charity event)

Gold Sponsorship (51,000.%) Includes logo on all marketing & event communication throughout the year, logo on
website with link to company site, name recognition at all events, logo on all event posters & flyers, and 2 free tickets to all
YPG-hosted events (excluding the annual charity event)

Bronze Sponsorship ($750.%°) Includes written name on all marketing & event communication throughout the year,
written name on website with link to company site, and written name on all event posters & flyers

WHY SPONSOR?

Corporate sponsorship monies help the ABC YPG remain a no dues organization. This encourages all young
professionals to participate, regardless of their financial situation. As the membership grows, and the need for a
greater diversity of professional development and networking arises, sponsorship monies will ensure that our
members continue to receive quality opportunities for growth as young professionals.

Contact info@abcypg.org to learn more about becoming a sponsor.
facebook.com/abcypg
instagram @abcypg

EJ | 1ssue 32018




AWARDS & DISTINCTIONS ‘ m

ABC National Safety Evaluation Recognition

Established in 1989, ABC Nationals Safety Training Evaluation

Process (STEP) was developed and written by contractors, for

contractors. Participating ABC member firms measure their safety
processes and policies on 20 key components through a detailed
questionnaire with the goal of implementing or enhancing safety
programs that reduce jobsite incident rates. Companies score their

level of achievement for each component on a weighted point

scale and document their incident rates (TRIR and EMR). Com-

SPECIALISTS IN:

Computer Rooms

Air Make-up Systems

Industrial Humidification

Steam and Hot Water Boiler Systems
Plumbing

Precision Temperature Control Systems

Chilled Water Process Systems
Engineering

Energy Management Systems
Maintenance Programs

www.jlawrencehall.com

17 Progress Ave., Nashua, NH 03062
Phone: (603) 882-2021 ¢ Fax: (603) 882-1287

panies receive a recognition level of Diamond, Platinum, Gold,
Silver, Bronze or Participant based on this data.
ABC NH/VT members receiving STEP recognition:

(G101 D Andrews Construction Co., Inc.
DIAMOND................ CIANBRO

SILVER.....covereee. Denron Plumbing & HVAC, LLC
PLATINUM................ EnviroVantage, Inc.

(C10]1 D I Fulcrum Associates, Inc.
SILVER....ooveeeien. Hampshire Fire Protection Co. LLC
SILVER......ccverrnee. Interstate Electrical Services Corporation
SILVER.....c e J. Lawrence Hall Co., Inc.

(610 1D Johnson & Jordan, Inc.

(C10] 1D I Methuen Construction Co., Inc.
SILVER.....coovivveeennnen. Metro Walls, Inc.

SILVER....ooveeeien. NorthPoint Construction Management, LLC
SILVER.....ooeeienee. PROCON

(C10] 1D Structural Associates, Inc.
SILVER.....covereee. The MacMillin Co., LLC

GOLD ....oeeveeveee Tradesmen International

J. LAWRENCE

HALL
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m ‘ AWARDS & DISTINCTIONS

North Branch
Construction

Construction Manager - Design-Builder - General Contractor

2018 ABC NH/VT
GOLD SPONSOR

2017 ABC NH/VT Award of Excellence
St. Paul’s School
Ohrstrom Library Renovation

Concord, New Hampshire ¢ (603) 224-3233 ¢ www.northbranch.net

| ISSUE 3 2018



AWARDS & DISTINCTIONS ‘ g

ABC Future Leaders in Construction Program
Graduates Recognized

Future Leaders in Construction (FLiC) is an 8-month long program that meets once a month beginning in October. Affectionately
known as “FLiC”, this leadership program has been tailored for construction professionals as they advance in their careers and take on
additional responsibilities. The program supports confidence in participants’ abilities and the vision to see the bigger picture. It is also
valid for more experienced leaders who need a boost to improve and refresh skills. This program has proven successful for all levels
and tenures of employees within an organization. Nationally recognized books are coupled with activities, discussion, and visits from
guest leaders in our industry making for a stimulating and effective class environment. Congratulations to the 2017-2018 FLiC gradu-
ates:

Joel AL AlleN. ..o Methuen Construction ...........cccoeevevrenes NH Joann Pickard .................. Methuen Construction ...........cccoeervrenes NH
Paul R. Beaudet............... Cobb Hill Construction ..........cocccevrvevennnn NH Chad Sawin .......cccceevenee North Branch Construction ...........cccoe.... NH
Kenneth Beers.................. Turnstone Corporation............oeeevreeeennn NH Jillian Shedd.......ccccvrvenee NorthPoint Construction Management ..... NH
Christopher R. Bernier ...... Martineau EIECtiC .......ccoovvvvecirincninennes NH Nicholas M. Terry.............. Al Terry Plumbing & Heating ..........c.ccoeuue NH
Leanne Brandolini............ Methuen Construction ...........cccoeeeverennes NH DougTurchi.......ccocveveneene NorthPoint Construction Management ..... NH
Eric Cheyne............... ... TCD CONSErUCHON vvvveveeeeieiesie e NH Jamie Applebee ............... H.P. Cummings Construction Company...... VT
Christopher Covert..... ... TCD CONStruCtion ......cccevveervrrerireererirenes NH Charles P. Chandler Ill....... Housewright Construction .........ccccoeevenee VT
Gabriele Di Nicola..... ....North Branch Construction ............cc....... NH Jason Colbeth........cc....... H.P. Cummings Construction Company...... VT
Keri Driscoll .............. .... NorthPoint Construction Management ..... NH Travis Daley......ccooveienenne H.P. Cummings Construction Company...... VT
Kelly Gaydos.........ccccvuenene Al Terry Plumbing & Heating ...........ccoeune NH Matt Deshais ..........cc....... H.P. Cummings Construction Company...... VT
Jonathan E. George, EIT....The H. L. Turner Group ......cc.ccecvrerreerenneneen NH John Dlubac........ccoeevenene Engelberth Construction ........cccceevvcvvienene VT
Robert C. Graham............. TCD CoNStruCtion ....ccecveveeeeeeriereeeneseeees NH Rowen B. GOSS........ccvuee. H.P. Cummings Construction Company...... VT
Skylar Bennett ....... ....Denron Plumbing & HVAC.........cc.cccevvenne. NH Ryan Lyford.......c.coceovrvennne Reliance Steel ... VT
Douglas Lippert Metro WallS .....ccoovvvveiiinec e NH Meagan Pennock ............. H.P. Cummings Construction Company...... VT
George Luker.........cccene.. Irish EIECHC vvvveiveeeee e NH Branden Schauer............. Reliance Steel ......coceveeviveneieiieiee VT
Brian McQuade................ Interstate Electrical Services ................. NH KASEIN L. SIACK ...t VT
Nicholas Morse................. EnviroVantage........ccocoeveeerenenennenncnns NH
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The Rowley Agency, Inc.
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AWARDS & DISTINCTIONS ‘ m

, ABC Superintendent Certificate
W EIRYeliN[ela M GIlE Program Graduates
Associated Builders and Contractors Superintendent Certificate

can hurt you. s s ,
Program was developed by construction industry professionals to

SAVE YOUR PROJECT prepare and provide construction supervisory level people with
FROM THE HASSLES the knowledge required to perform their duties. The certificate
OF FINDING THE program courses expose students to the functional skills and the
management/leadership skills needed. Eight courses complete the
full certificate program. Participants who complete all of the pro-
gram requirements are awarded a Certificate of Achievement in
Construction Supervision. Required courses include: Understand-
ing Construction Documents, Safety, Quality Control, Document
Control and Estimating, Planning and Scheduling, Resource Con-
trol and Cost Awareness, Human Relations and Problem Solving.

UNEXPECTED.

There’s no time to waste. Elective courses include: Basic Construction Law, Basic Structural
RPF Environmental is a Principles, Building Green, Project Estimating, Understanding
Codes.
full-service environmental Congratulations to recent graduates of the full ABC Superinten-
. dent Certificate P :

health and safety consulting ent ertificate Frogram
and testing pI‘OVideI‘ that Michael R. MacLeod ............ Charters Brothers Construction
responds Wlth the most Paul Beaudet........c.cccoevurnn. Cobb Hill Construction, Inc.

) ) Jacob S. Jordan.................... Milestone Construction
cost-effectlve and C|U|CkeSt Luc G. Carrier.....c.ccoevvivrennnns North Branch Construction
turnaround in the industry_ Kyle Scheibert ... North Branch Construction

Shawn S. Colby......ccccveuene V. R. Concrete
Robert W. Ayotte.........ccu..e. V. R. Concrete

j| RPE_Environmental
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ABC NH/VT

2018 ABC Premier Sponsors

Platinum $ponsors

Nathan Wechsler

Accountants & Business Advisors

Gold Sponsors

North Branch
Construction

~=  /AFulcrum
DEVINE
M WIERTSTANY MILLIMET

prrrrs TToRNEYs AT Law

ML
CREDIT UNION
1 8.0 8.8 ¢ .

Methuen

CONSTRUCTION
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ABC NH/VT

WHERE THE WORLD GOES FOR SIGNS

DIMENSIONAL LETTERS /LOGOS

Using stock materials such as Acrylic, PVC and HDU

we can produce dimensional letters and logos that will give your
business a professional look. We can add letters to a flat sign for a
“3D” appearance or LED lights to the back for a “halo” effect.

CHANNEL LETTERS

We are a premier manufacturer of interior and exterior channel letters.
Our streamlined and lean manufacturing processes allow us to produce
projects of any size. From technical drawings to installation of 1 set or 500,
we are the right source.

CARVED SIGNS/BLANKS

Our CNC Router allows us to manufacture visually effective signs
that will work hard and bring in more clients. We can supply with
a painted finish or as blanks wholesale to the sign industry.

SIGN CABINETS

We design and manufacture our cabinets with quality
materials for applications ranging from monument style
to roof mount. We offer custom shapes as well.

CNC SERVICES

Our CNC 3 Axis Router allows us to service many industries
outside the sign industry. If you have a need for competitive,
high quality routed piece parts in Acrylic, PVC, Wood or Lighter
Gauge Aluminum, we are the place to go.

SERVICE/INSTALL

Our dedicated service and installation team is on the road and in
the air everyday. We can ensure your lit and non lit signs look good
and perform properly. Our service contracts reduce costs on parts
and labor.

LARGE FORMAT PRINTING

Vinyl Applications:

Indoor Banners Lightbox Signs Trade Show Displays
Outdoor Banners Custom Wall Murals Vehicle Graphics
Window Displays Metal Signs Vehicle Magnets
Poster and Photo Prints  Yard Signs Foam Boards

603-225-4081 « signs@signarama-concord.com
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MEMBER NEWS

Were You Seen on Our Annual Seacoast Harbor Cruise?
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ABC NH/VT

Devine Millimet’'s Construction Team
has the technical training and industry
experience necessary to represent
clients on complex projects throughout

New England and beyond.

How can we help you?

MANCHESTER

DEVINEM||_|_|MET PORTSMOUTH

BOSTON
ATTORNEYS AT LAW 603-669-1000
DevineMilimet.com

nje o) DevineMillimet.com/Construction
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SIN
VIE

_ develope
Eric Chinbig

—_—
A robust econgmy
in the Seacoast
Communitigs

your project!

NH Business Review is giving contractors the opportunity to spotlight

e
Five steps to prg
for a data hregcnpm

a recently completed project in a special two-page center spread Workershoruge | New verts g
oWs g 1o ; e fund mog
{cgmm)l'\lgc s :Iflks alumni lnvEé{,:',"s el

called “From the Ground Up.” This special feature gives visibility
to the construction industry while showcasing some of the most

interesting projects here in New Hampshire.

NH's aerospace dypamio

Conference hiol

Northeast
Logistics

others team up t0 create .
ter near Manchester airpo

Each feature includes photos
and article about the project, on TFMoran
Corporation, . ?
and advertising from the 614}388??@;3{0“ distribution cent
architects, engineers, and sub-
contractors who have been | Dacon Design-Build
. : : | Build to Suit Solutions
directly involved with o
the project.

For more information | V“‘m‘“
call 603-413-5154 |

or visit nhbr.com

Sign up for NH Business Review’s free
Real Estate & Construction e-Newsletter

* Free weekly e-newletter focusing on NH'’s real estate & construction industry
* Weekly roundup of stories from NHBR.com and statewide publications

* Emailed to more than 6,200 subscribers
* Advertising opportunities to reach a targeted audience

For all advertising opportunities,
contact Kimberly Lencki at 603-413-5154
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PROFESSIONAL RESOURCES

THE INFORMATION SOURCE FOR OWNERS - ARCHITECTS - CONSTRUCTION PROFESSIONALS

GENERAL CONTRACTORS

Alpine Environmental, Inc.

275 Billerica Rd., Suite 2B
Chelmsford, 01824
www.alpine-environmental.com

Bancroft Contracting Corporation
23 Phillips Road

South Paris, 04281
www.bancroftcontracting.com

Bonnette, Page & Stone Corp.
91 Bisson Avenue

Laconia, 03246
www.bpsnh.com

Carrigg Commercial Builders LLC
454 Sheffield Rd

Manchester, 03103
www.carrigg.com

Charters Brothers Construction, LLC
27 Main Street

Danville, 03819-3214
www.chartersbrothers.com

Cianbro Corporation
PO Box 1000
Pittsfield, 04967
www.cianbro.com

CMGC Building Corp.

360 Harvey Road
Manchester, 03103
www.cmgcbuildingcorp.com

Cobb Hill Construction, Inc.
206 North State Street
Concord, 03301
www.cobbhill.com

Construx, Inc.

630 Daniel Webster Highway #1
Plymouth, 03264
www.construxinc.com

D. L. King & Associates, Inc.
27 Tanglewood Drive
Nashua, 03062
www.dlkingnh.com

Eckman Construction Co., Inc.
84 Palomino Lane

Bedford, 03110
eckmanconstruction.com

Estes & Gallup, Inc.
PO Box 240

Lyme, 03768
www.estes-gallup.com

Fulcrum Associates, Inc.
5Tech Circle

Amherst, 03031
www.fulcrum-nh.com

Green Mountain Pipeline Services, Inc.
768 South Main St. # 1

Bethel, 05032
www.greenmountainpipe.com

H.P Cummings Construction Company
PO Box 269

Woodsville, 03785
www.hpcummings.com

JBR Associates, LLC
10 Northern Blvd. #16
Amherst, 03031
www.jbrnh.com

Kindler Development Group, LLC
440 Hanover Street
Manchester, 03104
www.elmgrovecompanies.com

LaMontagne Builders Inc.
317 South River Road
Bedford, 03110
www.lamontagnebuilders.com

Lewis Builders Development, Inc.
54 Sawyer Ave.

Atkinson, 03811
www.lewisbuilders.com

Mark Carrier Construction, Inc.
175 Lincoln Street # 101
Manchester, 03103-5031
www.mcci-nh.com

Meridian Construction Corporation
32 Artisan Court # 4

Gilford, 03249
www.meridiannh.com

Methuen Construction Co., Inc.
144 Main Street PO Box 980
Plaistow, 03865
www.methuenconstruction.com

Morin Contracting Services, Inc.
711 Riverwood Drive

Pembroke, 03275
www.morincontractingservices.com
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North Branch Construction
76 0ld Turnpike Road
Concord, 03301
www.northbranch.net

NorthPoint Construction Management, LLC
22 Hampshire Drive

Hudson, 03051-4922
www.northpointcm.com

PROCON

PO Box 4430 1359 Hooksett Rd.
Manchester, 03106
www.proconinc.com

R.M. Piper, Inc.
PO Box 490
Plymouth, 03264
www.rmpiper.com

Schroeder Construction Management, Inc.
2 Townsend West, Unit 3

Nashua, 03063

www.schroedercmi.com

SmartATl Construction

16 Whitehall Road # 2
Rochester, 03867
www.SmartATIConstruction.com

Structural Associates, Inc.
5903 Fisher Road

East Syracuse, 13057
www.structuralassociates.com

Sullivan Construction, Inc.
258 South River Road
Bedford, 03110
www.sullivanconstruction.com

TCD Construction, Inc.
91 Hancock Road
Peterborough, 03458
tedbuild.com

The MacMillin Co., LLC
17 Elm Street

Keene, 03431
www.macmillin.com

Trumbull-Nelson Construction Co., Inc.
PO Box 1000

Hanover, 03755

www.T-N.com

Turnstone Corporation
479 Nashua Street
Milford, 03055
www.turnstonecorp.com

W.M. Schultz Construction
PO Box 2620 831 Rte 67, Curtis Ind. Park
#28A

Ballston Spa, 12020
www.wmschulz.com

SPECIALTY CONTRACTORS

A. ). Cameron’s Sod Farms Inc.
PO Box 536

Farmington, 03835
www.cameronsnh.com

AA & D Masonry LLC
908 Hanover St. # 5
Manchester, 03104-5418

Accessibility Systems, Inc.
425 Washington St. - Ste. 108
Claremont, 03743
www.accessibilitysystems.com

Accurate Air, Inc.

140 Bouchard Street # 1
Manchester, 03103-3358
www.accurateairinc.com

Al Terry Plumbing & Heating, Inc.
1776 Hooksett Rd.

Hooksett, 03106-1689
www.alterryplumbing.com

All-Bright Systems, LLC

5 Brook Hollow Drive
Salem, 03079-1867
www.all-brightsystems.com

Alliance Mechanical, Inc.
PO Box 666

Essex Junction, 05453
www.amivt.com

All-Ways Accessible, Inc.
128 Hall Street # F
Concord, 03301
www.AWALifts.com

Alpine Environmental, Inc.

275 Billerica Rd., Suite 2B
Chelmsford, 01824
www.alpine-environmental.com

Amari Company, Inc.

11 Caldwell Drive #1
Amherst, 03031
www.amaricompany.com

American Steel & Precast Erectors
328 Sawmill Road PO Box 185
Greenfield, 03047
www.aspe-nh.com

Amherst Insulation & Firestop Service, Inc.

100 Carl Drive

Manchester, 03101

Andrews Construction Co., Inc.
PO Box 720

Campton, 03223
www.andrewsconst.com

ARC Mechanical Contractors
PO Box 724

Bradford, 05033
www.arcmech.com

Armand E. Lemire Co. Inc.

PO Box 16454

Hooksett, 03106
armandlemire.wpengine.com/

Associated Concrete Coatings, Inc.
476 Valley Street

Manchester, 03103
www.concoat.com

Bancroft Contracting Corporation
23 Phillips Road

South Paris, 04281
www.bancroftcontracting.com

Blaktop, Inc.

PO Box 5243

West Lebanon, 03784
www.blaktop.com

Blue Ribbon Companies: Fence,
Landscaping, Recr.

PO Box 16717

Hooksett, 03106
blueribbonnh.com

Bode Equipment Company
23 Londonderry Road # 12
Londonderry, 03053-3314
www.bodeequipment.com

Bonnette, Page & Stone Corp.
91 Bisson Avenue

Laconia, 03246
www.bpsnh.com

Bouchard Steel Erectors LLC
PO Box 760
North Bennington, 05257

Bow Plumbing & Heating Corp.
3 Bow Bog Road

Bow, 03304

www.bowph.com

Caprioli Painting, Inc / CPI Floor Coatings
20 Beech Street Ext. #3

Newmarket, 03857
www.capriolipainting.com

Chestnut & Cape, Inc.

30 North River Lake Road
Northwood, 03261
chestnutandcape.com
Cianbro Corporation

PO Box 1000
Pittsfield, 04967
www.cianbro.com

Cole Electric, Inc.
205 Church Lane
East Thetford, 05043
www.coleelectric.com

Colonial Green Products Distributers, LLC
1032 NH Route 119 #6

Rindge, 03461-6008
colonialgreenproducts.com

Construx, Inc.

630 Daniel Webster Highway #1
Plymouth, 03264
www.construxinc.com

Control Technologies

111 Zachary Rd.
Manchester, 03109-5609
www.controltechinc.com

Covenant Fire Protection, Inc.
62 West Brook Street
Manchester, 03101
www.covenantfirepro.com

Damon Insulation Co., Inc.
5 Tallwood Drive # C

Bow, 03304
www.damoninsulation.com

Daniels Electric Corporation
PO Box 7412

Gilford, 03247
danielselectriccorp.com
DECCO, Inc

31 Route 13
Brookline, 03033
www.decco.com

Denron Plumbing & HVAC, LLC
605 Front Street

Manchester, 03102
www.denronph.com

Dependable Controls Services LLC
PO Box 307

Seabrook, 03874
www.dependablecontrolsservices.com

Deventry Construction/ Siding Specialists
716 Clough Mill Road

Pembroke, 03275
www.deventryconstruction.com

Door Control, Inc.

8 Delta Drive # D
Londonderry, 03053-2349
www.doorcontrolne.com

Dowling Corporation
112 Heritage Ave.
Portsmouth, 03801
www.dowlingcorp.com

Eastern Vent Systems, Inc.
4 Dick Tracy Drive
Pelham, 03076
www.easternvent.com

Eckhardt & Johnson, Inc.
896 Goffs Falls Road
Manchester, 03103
www.eckhardtjohnson.com

EMCOR Services New England Mechanical
649 East Industrial Park Dr. # 11
Manchester, 03109

www.nemsi.com

EnviroVantage, Inc.

629 Calef Highway
Epping, 03042
www.envirovantage.com

Ewing Electrical Co., Inc.
PO Box 370
Deefrfield, 03037

Executive Building Systems, Inc.
19 Star Drive Unit C

Merrimack, 03054
www.executivebuildingsystems.us

F.A. Gray, Inc.

300 West Rd. # 4
Portsmouth, 03801
fagray.com

FH. Hamblet, LLC

29 Victoria St.

Keene, 03431
www.hambletelectric.com

Gate City Electric, LLC
PO Box 3554

Nashua, 03061
www.gatecityelectric.com

George W. Pynn Masonry
29 Newton Rd. - Rte. 108
Plaistow, 03865
WWW.pynnmasonry.com

Godin Associates, Inc
1721 Carl Broggi Highway
Lebanon, 04027
Gorman-Thomas, Inc.

20 Commerce Park North
Bedford, 03110
www.gormanthomas.com

Granite State Plumbing & Heating, LLC
17 Oil Mill Road

Weare, 03281

www.gsphinc.com

Hampshire Fire Protection Co. LLC
8 North Wentworth Ave.
Londonderry, 03053
www.hampshirefire.com

Harry-O Electrical Corporation
PO Box 7812

Loudon, 03301
www.harryoelectrical.com

Interstate Electrical Services Corporation
15 Cote Lane

Bedford, 03110

www.iesc1.com

Irish Electric Corp.
659 Currier Road
Hopkinton, 03229
www.irishelectric.net
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J. Lawrence Hall Co., Inc.
17 Progress Ave.
Nashua, 03062
www.jlawrencehall.com

Jamco Excavators, LLC
84 Exeter Road

South Hampton, 03827
www.jamcoexcavators.com

Jeremy Hiltz Excavating, Inc.

PO Box 1142

Ashland, 03217
www.jeremyhiltzexcavatinginc.com

Johnson and Jordan, Inc.
320 Dover Road # 3L
Chichester, 03249
www.johnsonandjordan.net

Keeley Painting Co., Inc.
256 True Road
Pittsfield, 03263-3516
www.keeleypainting.com

Knott's Land Care LLC
6 Manhattan Drive
Amherst, 03031
knottslandcare.com

Laconia Refrigeration

11 Walker St.

Laconia, 03246-2819
www.laconiarefrigeration.com

Lawrence & Lober Electric, Inc.
15 Barker Street

Bellows Falls, 05101
www.llelectricservices.com

Legacy Wall Systems
94 River Road
Hudson, 03051-5241
www.legacywall.net

Leighton A. White, Inc.
138 Elm Street

Milford, 03055
www.leightonawhite.com

Longchamps Electric, Inc.
PO Box 4328, 700 Harvey Rd
Manchester, 03108-4328
www.LongchampsElectric.com

Martineau Electric, Inc.
165 Industrial Park Drive
Dover, 03820
www.martineauelectric.com

Mas-Con Corporation
29 Center Street
Laconia, 03246
WwWw.mas-concorp.com

McEntee Masonry Contractors, Inc.
169 Center Rd PO Box 337
Lyndeborough, 03082
mcenteemasonry.com

Merrimack Drywall, Inc./
Merimack Estimators, Inc.
24 Putney Road
Dunbarton, 03046
www.merrimackdrywall.com

Metro Walls, Inc.

49 Hancock Street

Manchester, 03101
www.metrowalls.net

Multi-Weld Services, Inc.
153 Riverside Drive
Contoocook, 03229
www.multi-weld.com

New England Mechanical Overlay Inc.
100 Barnstead Road

Pittsfield, 03263

nemoinc.net

Noonan Brothers Painting, LLC
140 Bouchard St. # 1B
Manchester, 03103
www.noonanbrotherspainting.com

Norman E. Day, Inc.
116 Perimeter Rd. # E
Nashua, 03063
www.normaneday.com

North & South Construction Services
55 Calef Hwy. # 2

Barrington, 03825
www.northsouthnh.com

Northeast Safe-T Solutions, LLC
3 Commercial Lane UnitA
Londonderry, 03053
www.safetyfloors.com

Oliver Mechanical, Inc.

991 Candia Road Unit 1-3
Manchester, 03109-5209
www.olivermechanicalinc.com
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Optiline Enterprise LLC
157 Main Dunstable Road
Nashua, 03060
www.optiline.co

Overhead Door Company

210 West Road- Unit 4
Portsmouth, 03801-5639
www.overheaddoorcompany.com

Palmer & Sicard, Inc.

140 Epping Rd. # 102
Exeter, 03833-4555
www.palmerandsicard.com

Powers Generator Service LLC
PO Box 10005

Swanzey, 03446
Wwww.powersgenerator.com

Premier Concrete Construction LLC
614 Gibbons Highway

Wilton, 03086
www.premierconcretellc.com

Raynor Door Authority of New England, Inc.

444 E Industrial Park #1
Manchester, 03109
www.raynordoorauthority.com

Reliance Steel, Inc.
94 South Oak Circle
Colchester, 05446
reliancesteelofvt.com

Richard Electric, Inc.

PO Box 999

Wilder, 05088
www.richardelectric.com

Riess Construction LLC

11 Lovejoy Road
Plymouth, 03264
www.riessconstruction.com

Rockingham Interiors

7 Industrial Way # 3

Salem, 03079
www.rockinghaminteriors.com

Rose Steel Inc.

250 Ocean Road
Greenland, 03840
www.rosesteelinc.com

Royal Electric Co., Inc.
33 Central Street
Woodsville, 03785
www.royal-electric.biz

S.D.Szetela Masonry
PO Box 222

Glen, 03838
www.sdszetela.com

Sam Mechanical Services, LLC
1181 Hooksett Rd, 2nd Floor
Hooksett, 03106
www.sammechanical.com

Seacoast Scaffold & Equipment Corp.
243 Sheep Davis Rd.

Concord, 03301-8517
www.seacoastscaffold.com

Secondwind Water Systems, Inc.
735 East Industrial Park Dr.
Manchester, 03109
www.secondwindwater.com

Signarama of Concord

249 Sheep Davis Road
Concord, 03301
www.signarama-concord.com

Simpson’s Painting, Inc.
Box 976

Derry, 03038

SL Chasse Steel

8 Christine Drive
Hudson, 03051
www.slchassesteelfab.co

Solid Earth Technologies
3 Howe Drive, # 3
Ambherst, 03031
www.solidearthtech.com

SSW Erectors, LLC
4808 Randolph Road
Morrisville, 05661
Www.sswerectors.com

St. Pierre, Inc.

59 Jeffrey Road

Charlestown, 03603
www.stpierreinc.com

Stanley Elevator Company, Inc
PO Box 843

Nashua, 03061
www.stanleyelevator.com

Superior Fire Protection, Inc.
230 Londonderry Turnpike
Hooksett, 03106-1960
www.superiorfire.net

The RELCO Companies
14 Norfolk Ave

South Easton, 02375
www.gorelco.com

Tocco Bldg Systems - Electrical Contractors
29 Cook Street

Billerica, 01821

www.toccocorp.com

V. R. Concrete, Inc.

PO Box 247

Colebrook, 03576
www.vrconcrete.com
Viking Roofing

10 Clinton Drive

Hollis, 03049
www.vikingroofingnh.com

W.M. Schultz Construction

PO Box 2620 831 Rte 67, Curtis Ind. Park
#28A

Ballston Spa, 12020

www.wmschultz.com

White Diamond Painting, LLC
PO Box 594

Barrington, 03825
whitediamondpainting.com

Zampell

5 Stanley Tucker Drive
Newburyport, 01950
www.zampell.com

SUPPLIERS & ASSOCIATES

Albin, Randall & Bennett, CPAs
PO Box 445

Portland ME 04112-0445
www.arbcpa.com

American Aerial Equipment LLC

45 Alice Agnew Drive

No. Attleboro Falls MA 02763
www.americanaerialequipment.com

American Steel & Precast Erectors
328 Sawmill Road PO Box 185
Greenfield NH 03047
www.aspe-nh.com

B.K. Systems, Inc.

27 Sheep Davis Road
Pembroke NH 03275-3705
www.bksystemsinc.com

Bode Equipment Company

23 Londonderry Road # 12
Londonderry NH 03053-3314
www.bodeequipment.com

Bruce Ronayne Hamilton Architects Inc.
PO Box 104

New Ipswich NH 03071-0104
www.brharch.com

Carroll Concrete Co. Inc.
PO Box 1000

Newport NH 03773
www.carrollconcrete.com

Casella Waste Services, Inc.
53 Pelham Road
Salem NH 03079

CGI Business Solutions
171 Londonderry Tpke
Hooksett NH 03106
cgibusinesssolutions.com

JD Charron, Inc.

PO Box 4550
Manchester NH 03108
www.charroninc.com

Chasse Crane Services, LLC
8 Christine Drive

Hudson NH 03051
www.slchassesteelfab.com

Cohen Steel Supply Inc.
10 Basin St

Concord NH 03301
www.cohensteel.com

Consolidated Electrical Distributors, Inc.
79 Carl Drive

Manchester NH 03103
www.cedmanchester.com

Construx, Inc.

630 Daniel Webster Highway #1
Plymouth NH 03264
www.construxinc.com

Contractors Risk Management, Inc.
PO Box 211

Concord NH 03302
www.crmusa.com

Control Technologies

111 Zachary Rd.

Manchester NH 03109-5609
www.controltechinc.com

ConvenientMD Urgent Care
111 NH Ave, Suite 2
Portsmouth NH 03801
www.convenientmd.com

Cross Insurance Agency
1100 Elm Street
Manchester NH 03101
Www.crossagency.com

Cultural Chemistry, LLC

PO Box 266

Deerfield NH 03037-0266
www.culturalchemistry.com

Devine, Millimet & Branch PA
111 Amherst Street
Manchester NH 03101
www.devinemillimet.com

Door Control, Inc.

8 Delta Drive # D
Londonderry NH 03053-2349
www.doorcontrolne.com

Eastern Propane & Oil

PO Box 1800

Rochester NH 03866-1800
www.eastern.com

Enterprise Fleet Management
10 2nd Avenue

Burlington MA 01803-4408
www.enterprise.com/fleets

Everett J. Prescott, Inc.
PO Box 600

Gardiner ME 04345
www.ejprescott.com

F.A. Gray, Inc.

300 West Rd. # 4
Portsmouth NH 03801
fagray.com

Gagliuso & Gagliuso, PA

32 Daniel Webster Highway #14
Merrimack NH 03054
www.gagliuso.com

GranitPath

388 Nashua St
Milford NH 03055
www.granitpath.com

Grappone Ford

PO Box 1200
Concord NH 03302
www.grappone.com

GZA GeoEnvironmental, Inc.

5 Commerce Park North #201
Bedford NH 03110-6984
www.gza.com

Hampshire Fire Protection Co. LLC
8 North Wentworth Ave.
Londonderry NH 03053
www.hampshirefire.com

HD Supply - White Cap Construction &
Industrial

232 Frontage Road

Manchester NH 03103
www.whitecap.com

Hinckley Allen

650 Elm Street # 500
Manchester NH 03101-2551
www.haslaw.com

Independent Electric Supply
177 Gay Street

Manchester NH 03103
www.iesbuy.com

J. P Pest Services

101 Emerson Rd.
Milford NH 03055
www.jppestservices.com

Jeremy Hiltz Excavating, Inc.

PO Box 1142

Ashland NH 03217
www.jeremyhiltzexcavatinginc.com

LaValley Building Supply, Inc.
Guild Road PO Box 267
Newport NH 03773
www.lavalleys.com

Melanson Heath

121 River Front Drive
Manchester NH 03102
melansonheath.com
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Merrimack Building Supply, Inc.
PO Box 865

Merrimack NH 03054
www.merrimackbuildingsupply.com

Nathan Wechsler & Co., CPA
70 Commercial Street #401
Concord NH 03301-5031
www.nathanwechsler.com

New England Scaffolding, Inc.
85 Mill Street

Brockton MA 02301
www.nescaffold.com

NorthEast Electrical Distributors
560 Oak St.

Brockton MA 02301-1346
www.needco.com

Northern Design Precast, Inc.
PO Box 7305

Gilford NH 03247-7305
www.ndprecast.com

Novel Iron Works, Inc.

250 Ocean Road PO Box 221
Greenland NH 03840-2444
www.noveliron.com

Page Street Leasing, LLC
PO Box 129

Candia NH 03034
www.pagest.com

PeopleReady

785 Route 3-A # A3
Bow NH 03304-3206
www.clp.com

Powers Generator Service LLC
PO Box 10005

Swanzey NH 03446
www.powersgenerator.com

Preti Flaherty LLC
PO Box 1318
Concord NH 03301
www.preti.com

ProQuip Rentals & Sales, Inc.
515 Main Street

Gorham NH 03581
www.proquipnh.com

Quirk Chevrolet, Buick, Hummer
PO Box 5220

Manchester NH 03108
www.quirkcommercial.com

RediMix Companies, Inc.

1 Sundial Avenue # 310
Manchester NH 03103
www.redimixcompanies.com

Resource Options, Inc.

1 Verani Way # 1C
Londonderry NH 03053
www.resourceoptions.com

Riess Construction LLC

11 Lovejoy Road

Plymouth NH 03264
www.riessconstruction.com

RPF Environmental, Inc.
320 First NH Turnpike
Northwood NH 03261
www.airpf.com

Russell Supply Corp.
PO Box 2221

South Burlington VT 05403
www.russellsupply.com

Saymore Trophy Company
64 0ld Suncook Road
Concord NH 03301
www.saymoretrophy.com

Seacoast Scaffold & Equipment Corp.
243 Sheep Davis Rd.

Concord NH 03301-8517
www.seacoastscaffold.com

Service Credit Union
PO Box 1268
Portsmouth NH 03802
www.servicecu.org

Signarama of Concord

249 Sheep Davis Road
Concord NH 03301
www.signarama-concord.com

S. L. Chasse Welding & Fabricating, Inc.
8 Christine Drive

Hudson NH 03051
www.slchassesteelfab.com

St. Pierre, Inc.

59 Jeffrey Road
Charlestown NH 03603
www.stpierreinc.com

Stoneman, Chandler & Miller
99 High Street #1610
Boston MA 02110
www.scmllp.com

Strang, Scott, Giroux & Young, LLP
228 Main Street PO Box 200
New London NH 03257
www.strangscott.com

Superior Sheet Metal
14 Flagstone Drive
Hudson NH 03051
www.superiorsm.com

Team Engineering

80 Palomino Lane # 402
Bedford NH 03110
www.engineerNH.com

Terracon

77 Sundial Ave, # 401W
Manchester NH 03103
www.terracon.com

TFMoran, Inc.

48 Constitution Drive #2
Bedford NH 03110
www.tfmoran.com

The Granite Group

6 Storrs Street

Concord NH 03301
www.thegranitegroup.com

The H. L. Turner Group, Inc.
27 Locke Road

Concord NH 03301
www.hlturner.com

The Lawson Group
PO Box 3304
Concord NH 03301
www.slgl.com

The Rowley Agency, Inc.
PO Box 511

Concord NH 03302-0511
www.rowleyagency.com

Tilton Trailer Rental Corp.
505 West Main Street
Tilton NH 03276
www.tiltontrailer.com

Tradesmenlnternational

169 So. RiverRd#5

Bedford NH 03110-6934
www.tradesmeninternational.com

TradeSource

1461 Hooksett Road#A1
Hooksett NH 03106
www.tradesource.com

Travelers

500 Southborough Dr #105
SouthPortland

ME 04106-6960
www.travelers.com

UnitedRentals,Inc.
2SuttonCircle

Hooksett NH 03106-2039
www.unitedrentals.com

USI -NewEngland

3 Executive Park Dr.#300
Bedford NH 03110-6990
WWW.Usi.biz

W. D. Matthews Machinery
309 Sheep Davis Road
Concord NH 03301
www.wdmatthews.com

Wallboard Supply,Inc.

PO Box 184

Londonderry NH 03053
www.wallboardsupplyco.com

Warrenstreet Architects, Inc.
27WarrenSt.

Concord NH 03301
www.warrenstreetarchitects.com
Williams Scotsman,Inc.(13610)
48 Dick Tracy Drive

Pelham NH 03076
www.willscot.com

Zampell Scaffolding, LLC

5 Stanley Tucker Drive
Newburyport MA 01950
www.zampell.com
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Six Ways to Increase Employee Performance Company-wide

BY BRAD WOLFF

Construction executives are
always looking for ways to in-
crease productivity and profits.
Like most things in life, the
solutions aren’t obvious due to
patterns of thinking that make
them invisible. As Einstein said,
“Problems cannot be solved
with the same mindset that
created them.” So it is with
performance issues.

The 80/20 Rule

Companies in all industries
are subject to the 80/20 Rule
also known as the Pareto Prin-
ciple. The principle states that
for many events in life, roughly
80 percent of the effects come
from 20 percent of the causes.
In the workforce, most manag-
ers say that 80 percent of work
production is accomplished by
just 20 percent of employees.
This 20 percent (consisting of
top performers) are the most
valuable to companies. While
the exact ratio in a given com-
pany may be slightly different,
outstanding performers are
almost always a small minority
of the workforce.

How can companies reverse
this ratio so 80 percent of the
workforce consists of top per-
formers? The common belief is
that employees with the basic
skills and desire could be excel-
lent performers if truly moti-
vated. That’s simply not true. In
reality, everyone one has innate
characteristics (often referred
to as natural gifts or abilities).
People tend to excel in work
that aligns with these charac-
teristics and struggle with work
that doesn't align. For
example, a 6-foot, 2-inch NBA
basketball player may excel at
guard but would fail at center; a
320-pound NFL football player
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may excel as a lineman but
would fail as a wide receiver.
Creating a company of top
performers (reversing the 80/20
rule) starts with aligning job
duties with the innate abili-
ties of the workforce. This is
extremely difficult to determine
through interviewing or other
traditional methods. If those
methods were effective, com-
panies would have far better
alignment than they do. Just
as professional sports teams
have objective, science-based
processes to select the right
athletes for the right positions,
companies benefit from the
same mindset.

Create Alignment
Between Employees and
Job Duties

There are six steps to create
alignment.

1. Communicate the commit-
ment to help employees do
work that aligns with their
innate gifts. Be open and
honest about the intent.

2. Inform employees that some
may move into different roles
or have job descriptions
modified where appropri-
ate. If a suitable position is
not available, the company
will help them transition in a
positive way.

3.Develop an accurate view
of the innate characteristics
needed for top performance
in each position.

4. Administer a reliable and val-
id assessment tool to measure
the innate characteristics of
the employees. Due diligence
is vital since most tools have

limited effectiveness.

5.Match employees with the
appropriate roles. This may
be a new role or entail some
adjustment of duties. Though
a perfect fit is rarely possible,
if no good fit exists, discuss
transition.

6. With new hires, use the as-
sessment process on the front
end so only potentially top
performers are interviewed

and hired

What About Manual
Laborers?

A challenge construc-
tion companies face is the
wide range of employees
they require. In addition to
executive management and
office employees, construction
companies require less skilled,
high-turnover, manual labor-
ers. This can cause contractors
to believe these employees are
interchangeable with constant
hiring to replace the high-turn-
over. This mass-hire mindset is
expensive, filled with stress and
presents quality issues. Because
many competitors are locked
into the same nightmare, this
false belief can appear accurate.
The good news is that apply-
ing the above process is just as
valid with laborers as it is with
executives and office staff.

For example, take the case
of a midwestern construction
company in the labor-intensive
installation of steel rebar. They
reduced their workforce in half
and raised net margins from
17 percent to 36 percent using
the above methodology. This is
because the workers who were
innately wired for the job pro-
duced more than double what
the other workers could do.

Construction supervisors
know they can't predict worker
productivity from interviews.
Many big, strong, athletic men
simply don’t want to do manual
labor. Some of the best manual
laborers are physically small or
older and are not necessarily in
good physical condition. The
key is the mental makeup more
than the physical makeup. In
the case of laborers, it’s often
the innate characteristic to roll
up their sleeves, put their heads
down and do the same task
repetitively with high quality.
Some people innately prefer
work that focuses on their abil-
ity to think, plan, innovate and
communicate. These people
may be great for some office
jobs, but not as laborers.

The way that companies
manage employees matters.
However, there is no amount of
management intervention that
will produce sustainable results
when people are misaligned
with their jobs. Companies that
align their workers are poised
to beat their competition.

Brad Wolff is Managing Partner
for PeopleMax, an Atlanta-based
workforce optimization firm that
focuses on helping companies gain
control over their people problems
to increase productivity, profitability
and employee engagement while
reducing stress and conflict.

You can learn more about Wolff

at peoplemaximizers.com or via his
new book, “People Problems,” now
available on Amazon and other fine
booksellers.



News of Qur Members

M AMERICAN STEEL & PRECAST
ERECTORS has been awarded
the Colby College Athletic
Complex project in Waterville,
Maine. The 360,000 sq. ft.
complex will be comprised of
5 interconnected buildings,
including an ice arena, aquatic
center, and a field house. The

firm will erect 2,675 tons of
steel, including 29 trusses rang-
ing from 135 to 206 feet long,
along with 368 pieces of precast
for the ice arena and aquatic
center.

American Steel & Precast
Erectors successfully completed
a residence hall for Colby Col-

MEMBER NEWS

lege last summer, and is are
excited to be going back in
May for the largest construc-
tion project the school has ever
undertaken.

W DECCO, a Brookline, NH-
based mechanical contracting
firm and national construction
excellence award winner, is
proud to be distributing more
than $100,000 to its partner/
employees in the form of $750
bonuses made possible by the
new “Tax Cuts and Jobs Act.”
DECCO is pleased to join
other great American compa-
nies like American Airlines,
Bank of America, FedEx, and
Home Depot in taking these
steps. The team at DECCO is
proud of its culture of partner-
ship. In keeping with that

culture, it shared the benefit
of the new tax law with all our
partners and their families.

The re-energized economy,
spurred on by this corporate tax
reduction along with the elimi-
nation of excessive regulations,
has resulted in DECCO increas-
ing its investment in tools and
equipment, rising wages for
their merit-based workforce,
and a strong backlog through-
out 2018.

In addition, DECCO recently
opened a 10,000SF training
center in Chelmsford, MA to
expand its apprentice training
and welding school programs
in hopes of developing and
recruiting people into the trades
and providing lucrative careers
in construction.
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Contracts
Liens

Bond Claims
Mediation
Arbitration
Corporate
Litigation

Gagliuso
& Gagliuso

ATTORNEYS

Experienced Attorneys Serving the
Legal Needs of the Construction Industry

32 Daniel Webster Highway, Suite 14
Merrimack, New Hampshire 03054

PH: 603.595.4500

Fx: 603.595.8500

www.gagliuso.com
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No dream is
too big.
No idea is
too small.

Service Credit Union is the
perfect fit for your business.

We offer long-term, fixed-rate commercial
real estate and construction loan options. By
getting to know your business we can provide
a package of services just right for your needs.

We offer the peace of mind of working with
an organization built on a long history of
responsibility, honor and member focus.

Speak with a dedicated
Business Services Representative
today at 603.422.8439.

SERVICE

CREDIT UNION

% %k ok kK

FEDERALLY INSURED BY NCUA ‘ Must be a member of Service Credit Union or eligible for membership.
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B Construction is underway

at Manchester based design-
build firm, PROCON. In June,
2018 work began on a 2-story,
26,000 SF expansion to
PROCON’ headquarters. The
new building will house the
company’s construction opera-
tions and administrative teams,
as well as adding some essential
new spaces. This will be the
company’s second large-scale
construction project on home

turf since the 2014 opening of
their award-winning Architec-
tural and Engineering depart-

ment offices.

The space will feature open-
concept collaborative space
with high ceilings and lots of
natural light that expands on
the industrial look of PRO-
CON’s previous A/E renovation.
The overall industrial spaces
will showcase high ceilings,
mixed materials, exposed struc-
tural and mechanical systems,
and rustic yet streamlined

accents to
achieve a mod-
ern aesthetic.
The addition
comes after
five years of
rapid growth
and over 100
new hires
resulted in the

PROCON's headquarters expansion

design-build

MEMBER NEWS

company reconfiguring their
office spaces to fit everyone.
The company has also been
honored with multiple industry
awards, such as Excellence in
Construction from the ABC

opening.

PROCON starts work on
new 100,000 SF Residence
Inn by Marriott in Natick, MA.
Construction is underway on
the 5-story structure and will

NH/VT, the Business
Excellence award
from NH Business
Review and the Busi-
ness NH Magazine
“Best Companies to
Work for” to name

a few. And in 2018,
the 4-generations-

strong company was
ranked by Business
NH Magazine as one of the Top
Family Businesses.

In summary, as the thunder
of heavy equipment shakes the
very ground under their feet,
PROCON' employees are ex-
cited to have a front row seat as
the highly anticipated building
begins to take shape for a 2019

Residence Inn by Marriott in Natick, MA

include event space and is lo-
cated at 1225 Worcester Street
just off Route 9; it is a stone’s
throw from the Natick Mall and
20 miles from Boston.

The future Residence Inn is
part of the Avenu — a premier
62+ Active Adult walkable

MEMBER NEWS, TO PAGE 27

Peonle Ready

CONSTRUCTION

PeopleReady
Speaks Construction

A partnership with PeopleReady allows you to get the skilled
tradespeople you need, precisely when and where you need
them. With our national team of local experts and decades of
experience, we can create a custom workforce solution that

fits your individual needs.

PeopleReady.com

Jeremy Hiltz Excavating, Inc.
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Think of us as your own
personal Swiss accounting knife.

Nathan Wechsler & Company.
Because only the financially prepared survive.

Nathan Wechsler

Accountants & Business Advisors

70 Commercial Street, 4th Floor, Concord, NH 03301 603.224.5357
44 School Street, Lebanon, NH 03766 603.448.2650

www.nathanwechsler.com
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Contact us today!
1-888-229-3667

* Residential Garage Doors
* Commercial Garage Doors

* Specialty Products

Serving:

New Hampshire

Northeastern M A
Southern ME

www.raynordoorauthority.com

444 East Industrial Park Dr. Unit # 1 | Manchester, NH 03109
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community that includes a 164-
unit apartment building with
resort-style amenities. The two
buildings will occupy a 9-acre
parcel of land known as the
“triangle,” located on the Town’s
west side bordering Framing-
ham. The new hotel will also be
just 4 miles from Wellesley Col-
lege ranked by Forbes as one of
the top colleges in the U.S.

The hotel will also feature a
3,000 SF event space capable
of holding 350 people that will
be available by reservation for
various special events such as
weddings, corporate functions,
training, meetings and more.
The space flows outside to a
second furnished patio area
for guests to enjoy. The overall
space will subdivide into two
smaller areas capable of operat-
ing simultaneously for intimate-
sized functions. A full-service
kitchen and back-of-house
corridor will support all of the
event spaces. Two boardrooms
will also be available to host
smaller meetings. There will be
exterior parking for 135 vehi-
cles as well as two car-charging
stations.

M Several NORTH BRANCH
CONSTRUCTION employees
were honored at the Associated
Builders and Contractors of
NH/VT (ABC NH/VT) Annual
Merit Shop Night held on June
28th at the Northeast Delta
Dental Stadium in Manchester,
NH.

The firm celebrated the
graduation of Project Manager/
Estimator Gabriele Di Nicola and
Quality Control & Service Man-
ager Chad Sawin from the ABC
NH/VT Future Leaders in Con-
struction (FLiC) program. The
Future Leaders in Construction
program has been designed
as an interactive exchange to

develop results-oriented leader-
ship for the emerging leaders
of ABC member firms and the
construction industry.

In addition, North Branch
Construction’s Luc Carrier and
Kyle Scheibert each received
a Certificate of Professional
Achievement in Construction
Supervision for their comple-
tion of the ABC NH/VT Super-
intendent Certificate Program.
The Superintendent Certificate

ABC NH/VT President Joshua
Reap, North Branch Construction
Carpenter and Superintendent
Program Graduate, Luc Carrier

ABC NH/VT President Joshua
Reap, North Branch Construction
Carpenter and Superintendent
Program Graduate, Kyle Scheibert

Program was developed by con-
struction industry professionals
to prepare and provide existing
or emerging construction su-
pervisory level people with the
knowledge and skills required

MEMBER NEWS, TO PAGE 29
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to perform their duties.

North Branch Construction
was also the proud recipient
of the First Place Construc-
tion Safety Performance Award
and an award for Zero Cases
Resulting in Lost Workdays,
both in the ‘SIC Code 15
100,000-200,000 Man-Hours’
category. These safety awards
were accepted by North Branch
Construction Safety Director
Don Carter.

Additional photos of winners
can be found on page 11.

M Laconia-based MAS-CON re-
cently hosted U.S. Sen. Maggie
Hassan for a jobsite tour of the
new Merrimack County Court
House. The senator is stressing
the need to expand career and
technical education programs
in New Hampshire, saying
they’re key in strengthening the

state’s workforce pipeline.

Hassan, who is helping to
enact the Strengthening Career
and Technical Education for
the 21st Century Act, called
career and technical educa-
tion programs “critical to New
Hampshire’s workforce and
economy.”

To drive home the point,
she made a July 3 visit to the
construction site in downtown
Concord.

At the site, she was joined by
Lydia Bartlett, project manager
and safety director for Mas-
Con, and Steve Rothenberg,
director of Concord Regional
Technical Center and President
of NH Career and Technical
Administrators.

“As one of New Hampshire’s
largest commercial masonry
and concrete foundations sub-
contractor, we rely on a skilled
workforce to succeed,” said

MEMBER NEWS

Lydia Bartlett, project manager
and safety director at Mas-Con.
“Career and technical education
programs are incredibly benefi-
cial not only to us, but to the
future of the entire construction
industry.”

Hassan said the bill will help
strengthen the workforce pipe-
line and “better prepare New
Hampshire’s students for jobs
in the 21st century innovation
economy by requiring that CTE
programs collaborate with local
industry and workforce devel-
opment organizations to better
meet the needs of innovative
businesses.”

Mas-Con is working with
the Concord Regional Techni-
cal Center to develop its future
workforce. “The partnership
between Mas-Con and the
Concord Regional Technical
Center demonstrates just how
important career and technical
education programs are to New
Hampshire’s businesses and
people,” said Rothenberg. “The
Strengthening Career and Tech-
nical Education Act is a vital
piece of legislation to support
and expand successful partner-
ships like this.”

Il ECKMAN CONSTRUCTION has
been selected as Construction
Manager for the Mason Library
Program Expansion at Keene
State College. The addition to
the occupied building located
along Appian Way, a main
pedestrian walkway through
campus, will increase the Li-
brary’s capacity, particularly for
the Cohen Center for Holocaust
and Genocide Studies, and cre-
ate a greater synergy between
College programs. This will
be Eckman’s third project for
Keene State College, having
most recently completed their
Alumni Center.

A ceremonial groundbreak-
ing was held on site on May 7,

2018, and the Eckman team
has started construction.

Eckman Construction of
Bedford, NH welcomed back
Julianne Cardinal in the role of
Project Superintendent. Cardi-
nal originally joined the Eck-
man team in 2000 and worked
on projects
with budgets
as large as $44
million. She
eventually rose
to become a
Superintendent
before she left
to continue
her career with
another firm in 2010.

“We are so excited to have
her back,” said John Deloia,
Vice President of Eckman Con-
struction. “To have someone
with Julianne’s experience want
to come back is huge for us.

It validates the constant focus

on building an atmosphere of

employee satisfaction and suc-
cess.”

Cardinal grew up around
construction through a family
business, and says she began
learning site-work at the age of
nine. Her professional experi-
ence, resume of work, and a
degree in civil engineering from
UNH make her a valuable as-
set in the field, where she has
made an impressive impact.

Eckman Construction has
also hired Jared Cain for the
position of Marketing Manager.
A graduate of
Curry Col-
lege, he brings
extensive
experience in
the fields of
advertising and
marketing.

“We are
excited to have
Jarod with us,” said Preston

MEMBER NEWS, TO PAGE 31

J. Cardinal

J. Cain
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CHANGE YOUR
SAFETY PERSPECTIVE

What can we learn from more than a billion hours of work? How to achieve
world-class safety. ABC analyzed the incident rates of members who
participated in the 2017 Safety Training Evaluation Process and found
that STEP can help the best-performing contractors achieve remarkable
safety performance—more than six times safer than the industry average?
That’s what we call world-class safety.

Our members can speak to the power of STEP and its impact on creating
a culture of safety that believes every incident is preventable.

LEARN MORE TODAY AT

YABC 2018 Safety Performance Report, abc.org/spr

ABC | (¢STEP

Associated Builders Safety Tralnlng
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Hunter, Vice President at Eck-
man Construction. “Jarod is the
right person to help us tell the
stories of the great work our
people are doing every day.”

Originally from New Hamp-
shire, he has recently relocated
back to the state from Massa-
chusetts with his wife Danielle
and their 10-month-old daugh-
ter, Vera.

Eckman Construction is also
pleased to welcome back Jona-
than Krygeris, who rejoins the
Project Management staff after
working at a
Massachusetts
construction
management
firm during
the past two
years. Krygeris
originally
served in the
role of project

J. Krygeris

Mechanical
Contractors

m Commercial
m Industrial

m Institutional
m Multi-Family
m Design/Build

manager at Eckman from 2010
to 2016 and has an additional
nine years of prior experience.

“We are excited to have Jon
back,” said John Deloia, Vice
President at Eckman Construc-
tion. “His knowledge of our
process and people has allowed
an immediate impact to be
made. It is as if he never left.”

Kyrgeris is a seasoned
construction professional who
has overseen several success-
ful projects including Milford
Ambulance Facility, Union
Crossing Mill Apartments, and
the Franklin Pierce Univer-
sity Pappas Health Science &
Athletic Training Facility. He
holds a degree in Architectural
Engineering Technology from
Wentworth Institute of Tech-
nology.

Joining Kyrgeris is Patrick
0’Grady in the position of Esti-
mator. Patrick will support Eck-

A division of
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man’s pre-construction efforts
by performing construction
estimating tasks and assisting
with subcontractor bidding.
“An opportunity presented
itself to reinforce the estimat-
ing depart-

ment,” said
John Deloia,
Vice-President
of Eckman
Construction.
“Patrick brings

experience
from multiple
disciplines of
construction that will fit well
with the current team and is a
welcome addition.”

O’Grady has brings experi-
ence in both estimating and
project management over his
10-year career in the construc-
tion industry. He received his
associate’s degree from UNH
and went on to achieve a Bach-
elor of Construction Manage-

P O’Grady

Toll Free (866) 540-1542
Phone (603) 529-3322
Service (603) 529-3331

www.gsphinc.com

Recent & Current Projects
NovoNordisk ¢ Lebanon, NH
Great Glen Hotel, + Greens Grant, NH
FW Webb Distribution Center + Londonderry, NH

Plymouth State University Residence Hall ¢

Plymouth, NH

Bluebird Self Storage ¢+ Manchester, Hooksett, Bedford, NH
Southern NH University Athletic Complex ¢ Manchester, NH

NEW SERVICE LOCATION: 10 TECHNOLOGY DRIVE
UNIT 1A
WEST LEBANON, NH 03784

Proudly Serving the New Hampshire Construction Community Since 1983

Service

Department
m Refrigeration

m Heating/AC

m Medical Gas

m Plumbing

m 24-Hour Service
m PM Contracts

ment from Wentworth Institute
of Technology.

B TURNSTONE CORPORATION is
pleased to announce its latest
collaboration with Dan Enxing,
and with Volvo Cars of Exeter.
Enxing, a former client and the
dealership’s owner, has planned
a much-needed renovation and
expansion of the current build-
ing at 140 Portsmouth Avenue
in Exeter.

The plan calls for two addi-
tions to the current building
footprint. One addition will be
a new service vehicle drop-
off area, and the other will be
an addition to their current
office space. A renovation to
the interior of the dealership is
planned, too.

The dealership shall remain
open and fully operational
throughout the entire process.

MEMBER NEWS, TO PAGE 33
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Become an ABC
Member for Free!

Your Discounts Offset the Membership Fee

Every business is different, but every contractor has expenses. Here’s

how much a typical contractor with 15 employees can expect to save

in one year with just a few of the ABC member business discounts.

Example of Company Savings

Product or Service Savings
Chevrolet Cargo Van 1 vehicle $1,000
FedEx Shipping 2 envelopes/week $628
Verizon Wireless Service 7 cell phones $980
Aramark Apparel Rental 8 rentals/week $850

Total Savings for Year: $3,458

Saving You Money~

Tap into exclusive discounts for ABC
members and save on business services
and products you're already purchasing.

e Enterprise — Save up to 15% on vehicle
expenses. GM and Ford discounts apply.

e General Motors — Save up to $1,000 per
vehicle on top of other incentives

e Verizon Wireless — Save up to 22% on
mobile phone plans

e FedEx — Save 29% on overnight delivery
services

e Ford — Save up to $3,000 per fleet
vehicle on top of other fleet discounts

e Aramark — Save 20% on safety apparel

e And More! — See all the programs at
www.abc.org/discounts.

* Vendors and discounts subject to change.

Building Your Business

Take advantage of great resources and
programs to grow your business.

e Accredited Quality Contractor — Shows
prospective clients that you have achieved
a high level of corporate responsibility

e Safety Training Evaluation Process —
Improves your company’s safety
practices and can lower your workers’
compensation insurance rates

e Excellence in Construction Awards —
Showcases your company’s best projects

¢ Networking Events — Connects you
with contractors and leaders in the
construction field

e Peer Groups — Share experiences with
contractors from across the country

Learn More Today! Find the ABC chapter in your area.
Online: www.abc.org/join — Email: members@abc.org

1253_0313
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“Our construction
business has 18
employees. Currently,
we're saving $4,176
with two of ABC’s
discount programs,
which more than
pays for our
membership dues.”

—Pamela Volm
Annapolis Contracting, Inc.

Keeping You Informed

ABC provides resources to help you stay
current with the information you need to
make better business decisions.

e Construction Executive — The magazine
for the business of construction

e ABC Newsline — Weekly electronic
newsletter for merit shop contractors

e Local Newsletters — Print and electronic
publications of regional interest

e Legal Resources — Get help on labor
and construction law issues

e Construction Economic Update —
Stay current on news that impacts
your business

Associated Builders
and Contractors, Inc.
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B TFMORAN announces that
Kyle Roy, PE has joined the firm
serving as a Senior Structural
Engineer. He has over 20 years
of experience in structural de-
sign and analysis, including the
evaluation of existing or dam-
aged structures for commercial,
industrial, institutional and
residential building types for a
variety of public/private clients.
Mr. Roy’s
experience
also includes
the evaluation
of existing
structures for
rehabilitation
and adaptive
re-use. Ad-
ditionally, he
has extensive federal healthcare
engineering experience and is
a member of the New England

K. Roy

Healthcare Engineers’ Society
and New Hampshire Society of
Healthcare Facility Managers.
Mr. Roy has a Bachelor of Civil
Engineering degree from the
Georgia Institute of Technology
and is a licensed Professional
Engineer in the states of New
Hampshire, Maine, and Mas-
sachusetts.

I SECONDWIND WATER SYS-
TEMS will install carbon filtra-
tion for the drinking water at
all 6 Merrimack Public Schools
in order to treat PFOAs. The
firm is pleased to announce

it saved taxpayers money by
designing systems that will be
plumbed to drinking wa-

ter locations throughout the
schools, rather than treating all
the water.

e Experts at Design-Build
e Fire Alarm Installations
e Fast Track Projects

Electric Inc.

ELECTRICAL CONTRACTORS

“For large or small projects,
our quality and expertise are umatched.”

¢ Emergency Generators
e Control Wiring

e Computer Aided Design
(CAD)

TECHNOLOGY

How to Use Facebook to
Find Great Candidates

BY RYAN ENGLIN

Facebook is known as a place to post baby pictures,
memes and even the occasional rant. Hidden inside its two
billion active users is a wealth of opportunity for construc-
tion companies looking to tap into new and extremely
qualified talent.

While many tech companies use the social media giant
to actively recruit
great people,
less tech-savvy
companies often
miss this oppor-
tunity. Whether
it's because no
one in HR has the
expertise to navi-
gate the platform
or because they
simply have never
thought of it, all construction executives should make sure
their teams are using Facebook to recruit top candidates.

KEEP FACEBOOK UPDATED

Today’s job seekers use social media connections and
personal connections to research their next employer. They
view a company’s website and even the executives’ social
media profiles prior to applying—yes, the cyber stalking
goes both ways.
When a company’s Facebook page isn’t complete or is out
of date, it sends a message that connecting with potential
talent isn’t important.

ACTIVATE JOBS

Use Facebook Jobs as a way to promote open positions
to those who follow the company page. Even if they aren't
looking, it’s likely they know someone who is. Even better,
there will now be a Facebook post to advertise to potential
job seekers. Too often, we see companies not doing enough
to promote open positions. Facebook makes it easy to make
sure potential applicants know about open jobs.

PROMOTE THE COMPANY’S CULTURE

An often overlooked promotional opportunity is the
company culture. While applicants don’t expect everything
to be perfect, they do expect a company to be open and
honest about what it’s like to work there. From celebrations

TECH, TO PAGE 35
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3@ Door Control, Inc.

Automatic Pedestrian Doors

Design Assistance Installation Service

Where Quality is Automatic Bangor, ME

High Security Drive-Up/Walk-Up
Fast Food Drive-Up
Pharmacy Drive-Up

Specialty Door Systems

Manual & Security Revolving Doors
ICU/CCU Sliding Door Systems
Industrial Door Systems

Clean Room Door Systems
Stainless Steel/Muntz Clad Doors
Explosion Proof Door Systems

Fire Rated Slide Doors

Maintenance Services

24x7 Service Response
Call Service & Planned Maintenance
Parts & Service -- All Manufacturers

Other Services

Motion Detectors & Photo Electrics
Control Switches & Floor Mats
Manual Door Closers & Exit Devices
Electric Locking Devices

Card Access Systems

Full Compliance with
é\ The Americans with
Disabilities Act

Pedestrian Automatic Door Systems
Sliding, Swinging, Bifolding, Revolving, Handicap
Accessibility Door Operators, All Glass Automatic
Door Systems, Automatic Sliding Fire Doors

Automatic/Manual Window Systems

Portland, ME

Montpelier, VT
VT & Northeast NY
1-800-258-9742

/

/

Troy NY
Eastern NY
1-800-982-6807

Wallingford,CT
CT & Western MA
1-800-982-6807
Specializing in:
® Hospital Entrances
e Handicap Doors
e Supermarkets

DM

American Association of
Automatic Door Manufacturers

Southern Maine
1-800-258-9742

North/Central Maine
1-800-258-9742

Londonderry, NH
NH, VT, ME
1-800-258-9742

Door Concepts
Eastern MA & RI
1-866-428-8636

® Office Buildings
e Industrial Doors
e Shopping Malls

OSHA

Certified Technicians

www.doorcontrolne.com

sales@doorcontrolne.com Tel: 1-800-258-9742 Fax: 1-800-594-8352
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to company events, there are
many opportunities to share
what’s going on behind closed
doors. Better yet, ask a few
employees to record a quick
video telling people why they
like working there.

PROMOTE WITH
FACEBOOK ADS

Now is the opportunity to
promote the jobs that were
activated earlier. Ask the mar-
keting team to target people
with interests similar to the best
employees. Then, use Facebook
ads to promote the company,
its culture and its people. Even
the simple act of promoting
an employee testimonial video
can open doors to candidates
who may not have previously
noticed the company.

HAVE A CONVERSATION

Invite candidates to connect
with the team using Facebook
Messenger. Engaging with them
before an application will help
get their questions answered
and may speed up the screen-
ing process. Too often, people
aren’t prepared to apply for
an open job on Facebook, so
it’s likely there will be a lot
of incomplete applications.
It doesn’t mean they are bad
candidates. It just means they
aren'’t actively looking and are
only considering companies
that have engaged them.

FACEBOOK’S SECRET
WEAPON

Specific audience targeting
with Facebook makes it one of
the most effective advertising
platforms to get in front of great
candidates. While the rules are
always changing, ignoring Face-

book means missing on out
great candidates. In fact, when
combining accurate targeting
with effective ads, Facebook
will beat most advertising plat-
forms.

The company’s web devel-
oper or marketing agency will
be able to set up some of this
tracking on the company’s
website. By better understand-
ing who is visiting the site,
audience targeting will become
more effective. While this won't
happen overnight, eventually
Facebook could become the go-
to for recruiting the next group
of employees.

PART OF THE ARSENAL

While Facebook is useful for
finding construction candi-
dates, it shouldn't be the only
way of promoting openings.
Other job boards will help get
the word out. In fact, adding an

applicant tracking system will
provide more exposure for op-
portunities and help streamline
the screening process.

When looking for the right
people to add to the team,
Facebook is an often over-
looked platform for finding job
seekers. It may not be as easy
to post as Craigslist or Indeed,
but it’s also not as competitive,
which means there’s a better
chance of finding good people.

Ryan Englin is the founder and
CEO of Core Matters. Core
Matters is a recruitment marketing
agency that creates and supports
effective recruiting systems for
small and medium businesses.

By focusing on the employee
experience, the recruiting systems
create a steady stream of job
seeking applicants even in a tough
job market.

DUCTWORK

PIPING

Thinking prevention.
Delivering reliability.
Being cost-effective. .
Since

Eckhardt & Johnson

MECHANICAL CONTRACTORF
Ay

SINCE 1917

HVAC

1917.

6 Eastpoint Drive, Hooksett, NH 03106

603-622-7493

www.eckhardtjohnson.com

PLUMBING

SERVICE

* Plumbing

* HVAC

* Service Agreements

* Maintenance Contracts

NEW CONSTRUCTION
* Hospitals
« Schools
« Office Buildings
¢ Manufacturing &
Industrial Facilities
* Housing Projects
* Hotels
* Correctional Institutions

RENOVATION
* Boiler Replacement & Repairs
¢ Cooling Towers & Chillers
« Air Conditioning &
Heating Equipment
* Process Piping
* Tenant Fit Up
* Turnkey Mechanical Systems
* Certified Medical Gas Installers
* Make Up Air Units

DESIGN/BUILD
¢ Plumbing

« HVAC

* Sheet Metal

* Process Piping
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USI - New England GROUP

advancing the technology, art, and science of the built environment

Holderness School Ice Rink

Methuen Construction Headquarters

Durgin Block Parking Garage Concord City Wide Community Center
ARCHITECTURE ENGINEERING BUILDING SCIENCE
BUILDING DESIGN STRUCTURAL INDOOR AIR QUALITY
FEASIBILITY ASSESSMENT CiviL COMMISSIONING

CAPITAL IMPROVEMENT DAMS & HYDRO BUILDING SYSTEM

PLANS MECHANICAL / HVAC PERFORMANCE/EVALUATION

MASTER PLANNING

27 LOCKE ROAD | CONCORD, NH | 603/228-1122 | HLTURNER.COM

+ MOVE IN.
START WORKING.
FOCUS ON YOUR GOALS.

When the building is just right, productivity is all you see. When you order space
solutions from Williams Scotsman, you get much more than just the space. You get the
building configuration, the furniture, the fixings and even the coffee maker. This total
solution approach delivers an ease of doing business none of our competitors can
match. We do what we do best, so you can concentrate on doing what you do best -

working your project, being productive, meeting your goals.

WILLIAMS

Contact your local sales representative at 800-782-1500 or visit us at willscot.com R

| ISSUE 32018



Perkins Act Updated for First Time in 12 Years

Congress passed a bipartisan
reauthorization of the Carl D.
Perkins Career and Technical
Education Act, one of the key
federal programs that supports
vocational education programs
that align with local workforce
needs and lead to industry-
recognized credentials. The bill,
which President Trump quickly
signed, funds $7.5 billion in
Department of Education grants
through 2024.

The legislation allows states
to set their own goals for CTE
programs without the U.S.
education secretary’s approval.
It also gives businesses an
opportunity to provide input
on workforce development cur-
ricula, and requires educators
and state and local education
officials to consult with em-
ployers at virtually every state
of planning, launching, imple-
menting and evaluating a career
education program or pathway.

The Latest on WOTUS:
Legal Action and
Upcoming Rulemakings

In February 2017, President
Trump signed an executive or-
der directing the U.S. Environ-
mental Protection Agency and
U.S. Army Corps of Engineers
to review the 2015 final Clean
Water Rule: Definition of «Wa-
ters of the United States,» also
known as the WOTUS final
rule, and accordingly revise or
rescind it through public com-
ment.

The agencies are currently
implementing the presidents
executive order through a two-
step rulemaking process in
order to provide certainty to
the regulated community while
the agencies develop a revised
definition of WOTUS.

Recent Developments

On July 12, the EPA and the
Corps published a supplemen-
tal notice of proposed rulemak-
ing to seek additional comment
on the agencies’ proposal to
repeal the 2015 WOTUS rule
and restore the regulatory
definitions used prior to the
2015 rule. ABC submitted
comments as a member of the

LEGAL & REGULATORY ‘ m

regulations that existed prior
to the 2015 rule in November
2018.

DOL Announces New
Compliance Assistance
Office

On Aug. 28, U.S. Secretary of
Labor Alexander Acosta an-
nounced the Department of

It also gives businesses an opportunity to provide input on
workforce development curricula, and requires educators
and state and local education officials to consult with
employers at virtually every state of planning, launching,
implementing and evaluating a career education program or

pathway.

Waters Advocacy Coalition.

On Aug. 16, Judge David
Norton of the U.S. District
Court for the District of
South Carolina in Charles-
ton ruled that the 2015
WOTUS rule can go into effect
in the 26 states not currently
covered by injunctions from
district courts in North Da-
kota and Georgia. The EPA and
Corps are currently review-
ing the order as the agencies
work to determine next steps.
Additionally, a broad coalition
of industry groups have stated
that they are planning to appeal
the decision.

What'’s Next?

The EPA and the Corps are
expected to publish a notice of
proposed rulemaking for the
revised WOTUS definition in
September 2018 and a final
rule in fall 2019. Additionally,
the agencies are working to fi-
nalize a rule to repeal the 2015
WOTUS rule and re-codify the

Labor’s new Office of Com-
pliance Initiatives, which
aims to promote greater
understanding of federal laws
and regulations and provide
innovative approaches to
compliance assistance and
enforcement.

According to a DOL news
release, the OCI will provide
leadership and support to
DOL agencies in the follow-
ing ways:

e Facilitating and encourag-
ing a culture that promotes
compliance assistance within
the DOL

* Providing employers and
workers with access to high-
quality, up-to-date informa-
tion about their obligations
and rights under federal
labor laws and regulations

* Assisting enforcement agen-
cies in developing new strate-
gies to use data for more
impactful compliance and
enforcement strategies

 Enhancing outreach to stake-
holders for the department’s
enforcement agencies.

Additionally, the DOL an-
nounced the rollout two new
of websites along with OCI—
worker.gov, a centralized base
of information focused on
federal worker protections,
and employer.gov, which pro-
vides job creators with easy-to-
understand information about
their responsibilities under
federal laws and regulations.

FIND AND DO BUSINESS
WITH OTHER ABC MEMBERS.

FindContractors.com iets you search for members
by name, chapter, location, sales volume or type of
construction, plus it's easy to find members that participate
in STEP, have federal designations and have signed the
Drug- and Alcohol-Free Workplace Pledge. You can also
update your membership information—and win more work!

A
Check out FindContractors.com today. \\ABc
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Who has the lowest workers' comp costs in
New Hampshire?

MEMBERS OF THE
ABC SELF-INSURED
GROUP TRUST

for Workers’ Compensation

Jennifer Monkiewicz, Vice President/Administrator
ABC Self-Insured Group Trust

We manage the risk...
e Regulated by the Department of Labor

e Audited by an independent accountant firm

e Allow in only the best of the best
e A-Rated reinsurance carrier caps group’s losses
e Focus on loss prevention and claims management

ABC

New Hampshire

® Monitor members to ensure strong performance
Self Insurance Group

e Strong management by member board of directors

TAKING CHARGE OF WORKERS’ COMPENSATION

I  Tuke Control - Our Members Have...

¢ .85 Average Experience Modification

® 30% Average Five Year Loss Ratio

e $2.6 million in cash back to our members for good performance in the last 4 years alone.
 Every member receives free loss control hours plus resources to maintain safety

e Consistency and Stability

o Aggressive Claims Management leading to 20% savings in claims costs

For more information, call 603-226-4789 or email info@abcnhvt.org
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Create a Competitive Advantage with Employee Health
and Wellness Programs

BY LINDSAY STECKLER

No other industry feels the
pressure of the war for talent
like construction—and it seems
as though this battle has no
end in sight. The U.S. Bureau
of Labor Statistics predicts
that the need for construction
laborers will increase by 12 per-
cent by 2026, which is almost
double the average growth rate
for all other occupations. As if
a shrinking talent pool wasn't
bad enough according to the
latest Gallup research, a shock-
ing 51 percent of employees
who come to work are actively
disengaged, which leads to an
increase in accidents, injuries
and turnover.

How can employers win the
war for talent while ensuring
employees perform at their
peak and satisfying custom-
ers’ needs? The answer lies in
cultivating a culture of health.

While a culture of safety is
commonplace in the construc-
tion industry, there is strong
evidence to support including
employee health and wellbe-
ing too. Cianbro, a mid-size,
employee-owned general con-
tractor headquartered in New
England, realized early on that

its people were the foundation
of its success. The contractor
expanded on its award-winning
safety program and included
resources to support employee

eliminating health care benefits.
Here are some of the keys to
Cianbro’s success that can be
implemented into any con-
struction contractor’s business.

How can employers win the war for talent while ensuring
employees perform at their peak and satisfying customers’
needs? The answer lies in cultivating a culture of health.

health and wellbeing. Cianbro
built a program that aimed to
“encourage, educate and sup-
port team members and their
dependents to make healthy,
mental, physical and financial
lifestyle choices on daily ba-
sics.”

Cianbros efforts resulted in
a return of $3 to $8 in health,
productivity, workers’ compen-
sation, absenteeism and dis-
ability after the five-year mark,
but the value of their wellness
initiative far outweighs the
financial return. Their estab-
lished culture of health serves
as a differentiator in the eyes
of their clients, customers and
current and prospective team
members at a time when many
companies are reducing or

constructionrESOURCE

Our members want to hear
about your successes.

Send us your news!

1.Include all levels of manage-
ment to gain commitment.
Leadership support is crucial
to the success of a wellness
program; however, middle
managements role is often
overlooked. Ensure middle
managers are active partici-
pants and are held person-
ally accountable for program
outcomes.

2.Link the importance of em-
ployee health and wellbeing
to what’s important to the
business. Similar to Cian-
bro’s experience, it is very
likely that components of a
contractor’s wellness program
will change and evolve over
time. By linking the impor-
tance of employee health
and wellbeing the company’s
overall business goals, it will
ensure that message about
the importance of employee
health and wellbeing remains
consistent while components
of the program may change.

3. Align the environment. A
company can’t expect em-
ployees to prioritize a healthy
diet when donuts and sodas
are provided at the worksite.
Make sure that policies and
practices align with the over-
all message and employees
are aware of the resources at

their disposal to maintain or
improve their health.

4. Provide meaningful in-
centives. What motivates
employees? Is it an extra four
hours of paid time off or is it
a gift card given around the
holidays to help with holiday
expenses? If the company
doesn’t know, ask. Use formal
and informal modes to solicit
feedback and craft incentives
accordingly.

5. Communicate the message.
Make sure employees know
how important their health
and wellbeing is to the suc-
cess of the company and
that each employee has the
responsibility to work safely
and take ownership of their
personal health and wellbe-
ing. Be sure to communicate
this message consistently
throughout the year and
through various communica-
tion modalities.

Creating a culture of health
starts by understanding that it
takes healthy people to operate
a healthy company. A culture
in which employees are treated
with trust and respect and have
access to the right resources
to support their health and
wellbeing serves to attract and
retain skilled workers who can
successfully meet a contractor’s
biggest business challenges.

Lindsay Steckler is a Health and
Performance Manager at Hub
International, where she helps
design, develop and promote
healthy, high-performing
workplaces.
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Delivering safe, innovative
approaches to managing
high-risk, technically
complex projects

The EnviroVantage role is to perform
the initial environmental cleanup with
attention to the overall considerations
of the project. Having successfully
completed thousands of projects, we
believe in a “team” philosophy. EV
understands that by partnering with
owners, general contractors, and
consultants it ensures our customers
receive the most efficient, cost effective,
and safest projects possible.

EnviroVantage | oo
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